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TECHNOLOGY ADVISORS

ClearPath is an independent technology cost and

Every teChnO ]-O gy dO]-]-a-r sourcing advisory firm for enterprise ClOs and

e _° ° CISOs. We find the value hidden across cloud,
- V].S].b].e, defenS].b].e, SaaS, telecom, security and infrastructure spend

— and we stay through execution until it is

and prOdUCtive. captured.

$7M+ $2.5M 7 days $0

Client savings identified across Annual savings, global Tosurface $330K/yr that funded a Net cost of a $600K cloud
engagements engineeringfirm managed SOC migration, fully funded

ENGAGEMENTS Three ways we work

01 - ASSESS 02 - CAPTURE 03 - SUSTAIN

Clarity Control Command

Full-spend discovery, contract review and a Vendor negotiation, tool rationalization and Ongoing governance, board-ready reporting
prioritized savings roadmap — one reconciled implementation support. Value is measured and continuous optimization — your

view of every technology dollar. when it reaches the P&L. outsourced technology sourcing function.

. . . SELECTED OUTCOMES
metHoo Discover — Optimize - Execute

i Global insurance provider $824,748 | yr
1 Discover Contract renegctiation + credits recovered
Inventory spend, contracts and usage across the estate to
establish a single defensible baseline. Fortune 500 technology company $2.0M /yr
UCaaSandnetwork modernization
2 Optimize

East Coast manufacturer $442,272 | yr

Benchmark, rationalize and renegotiate — reducing cost, Supplier consdidation, help desk

risk and vendor complexity.

Healthtech company, 5,700 employees $330,000 /yr
3 Execute Supplier overspend - funded managed SOC
Implement alongside your team and report realized value
Pain management network $324,000 /yr

in board-ready terms. Network cost down, bandwidth +395%

Scope: Cloud &laa$S - SaaS - Telecom &network - UCaaS/CCaas -
Security &SOC - Infrastructure

Sectors: Financial services - Healthcare - Technology - Logistics -
Manufacturing

“They turned a $600,000 cloud migration into a fully funded project — at zero net cost to our
budget.”

FUNDED FOR $0

Book a briefing

Clarity is leadership.

clearpathta.com - jason@clearpathta.com




